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South Thames Gateway Building Control Joint Committee 

Thursday, 19 September 2019   10:00am 

Present: 

Cllrs: John Burden (Chair)
Jane Chitty 
Tim Gibson 
Ian Thomas 

Janine Boughton Director, STG Building Control Partnership   
Gemma Dand Technical & Administration Manager STG Building Control 

Partnership   
Kevin Burbidge Director (Planning & Development), Gravesham Borough 

Council 
Lisa Fillery 
Caroline Frampton

Director of Finance and Procurement, Canterbury City Council
Principal Accountant, Swale Borough Council

Ben Clarke Committee & Scrutiny Assistant (GBC)  

1. Apologies for Absence

Apologies for absence were received from James Freeman (Head of Planning Services, 
Swale Borough Council) and Dawn Hudd (Assistant Director Physical and Cultural 
Regeneration, Medway Council). 

Cllr Tim Gibson was in attendance for Swale Council and advised the Committee that he 
would be taking over from Cllr Mike Baldock going forward. 

3. Record of Meeting

The record of the meeting held on Thursday, 14 March 2019 was agreed as a correct record 
and signed by the Chairman. 

4. Declarations of Interest 

Cllr Ian Thomas declared a non-pecuniary interest as he had a planning application for two 
houses submitted to Canterbury City Council which hadn’t been granted yet. The Committee 
agreed that the declaration was for information only purposes and Cllr Thomas would not 
have to leave the meeting at any point.  
 
6. Monitoring Report – April 2019 to August 2019 

The Director of the STG Building Control Partnership introduced the report which updated 
the Committee on the current forecast for the 2019/20 financial year and gave details of the 
progress against the objectives of the Business Plan 2019/2020. 

The Director of the STG Building Control Partnership further briefed the Committee on the 
position of the budget, the progression made against the Business Plan objectives, the 
difficulties the Partnership faced with the shortage of Building Control Surveyors, the results 
of the competency review and other key information from the report. 
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The Director of the STG Building Control Partnership also updated the Committee on her 
talks with neighbouring local authorities such as Thanet and Tonbridge & Malling; she had 
advised them of the work the Partnership carried out and what benefits the Partnership 
brought to its Members. Further presentations will be given to those local authorities senior 
management regarding the Partnership and how it is operated. 

The Committee held a general discussion over potential new partners and came to the 
understanding that it was acceptable to inform other local authorities about the Partnership 
and its operation but no offer of membership should be given until a report had been brought 
to the Committee. Although the Chair highlighted several issues with other local authorities 
and did not want the Partnership to be hindered by new Members that would expect officers 
to take on all of their building control work due to their resilience issues. That would spread 
officers too thinly across the organisations, diluting the skill base and instead of solving their 
issues it would only transfer it to the Partnership proving detrimental. 

The Chair congratulated the Director of the STG Building Control Partnership for gaining the 
position permanently and questioned whether she had capacity to deal with the staff 
engagement issues and this additional workload of enquiries and presentations. 

The Director of the STG Building Control Partnership assured the Committee that the two 
matters would pose no problem for her and reiterated that currently an overview of the 
partnership’s working practices and governance was being discussed and any authority 
wishing to join would have to go through an options appraisal prior to any business case and 
both would need to be approved by the Committee. 

Following further questions from Members, The Director of the STG Building Control 
Partnership explained that: 

 Referencing 4.5, an outcome of the Hackitt Review was the consultancy undertaking 
an assessment of the adequacy of fire doors for Medway Housing.  As other 
outcomes of the Hackett Report are announced where it affects partner authorities or 
building control delivery this will fed back to the Committee.

 Referencing 4.10, a full competency review was carried out in March and asked for 
honest reviews of the surveyors; a training programme is being formulated for the 
future 
Referencing 3.15, generally, the existing staff were happy to meet the new 
competency standards set by the LABC and CABE, however some staff are 
comfortable at their current level and are not inclined to develop their skills or 
competencies further.  They need to be encouraged to provide the best skills base 
for the partnership but is a balance of not given too much pressure which could 
cause them to retire early or move to another authority or competitor. Canterbury 
surveyor’s had not had the exposure to commercial or more complex building control 
work, despite their grade, which will result in other staff having to mentor them.  All 
surveyors need to take responsibility for their own development to ensure they can 
meet the needs of the partnership.

The Committee further held a robust discussion of the struggles with training new and older 
surveyors and the national shortage of fully trained level 6 surveyors;  the more experienced 
officers will be expected to progress with their training to level 6 so that building control for 
larger development work such as the building of office blocks can be delivered.  
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The Chair offered another solution to encourage officers to progress their training suggesting 
that the more experienced officers be paid only for their level of work; i.e. if they were 
delivering junior level work then their pay would be capped at junior level regardless of their 
length of employment. 

The Director of the STG Building Control Partnership clarified that it may be difficult to 
pursue that course of action; she would discuss the matter with HR as the pay scale was set 
at experience. The Director of the STG Building Control Partnership added that a monetised 
incentive for completing the extended training may be another solution. 

The Committee noted the information contained within the report. 

7. South Thames Gateway Building Control Business Plan and Delivery 
Plan 2020-2023 

The Director of the STG Building Control Partnership sought the Committees agreement to 
the South Thames Gateway Building Control Partnership’s Business Plan and Delivery Plan 
f or 2020-2023 (dated 1 August 2019 Version 1).

The Director of the STG Building Control Partnership introduced the report and guided 
Members through the Business Plan and Delivery Plan attached at appendix 1 and 2 
respectively. 

Members were asked to consider the draft Business Plan 2020-2023 (dated 1 August 2019 
Version 1) and Delivery Plan 2020-2022 (dated 1 August 2019 Version 1) and in light of the 
financial pressures detailed to agree either: 

(a) Budget build presented in figure 1 where contributions are frozen at the 2019/2020 
level of 15.4% of expenditure or

(b) Budget build presented in figure 2 where contributions continue to drop to 13.4% with 
contributions remaining at £267,115.

The Committee was advised that fees had increased by 2% this year and the Partnership 
was looking to increase by a further 2% in January 2020, however, their was still a need to 
ensure competiveness in the market due especially to the two aggressive approved 
inspectors within the partnership area. 

The Director of the STG Building Control Partnership reminded Members that it was 
essential that all four local authorities recommended the Partnership to their developers in 
the public and private sectors; all of the Boroughs have a lot of planned work in the coming 
years which could be directed to the Partnership. The Director of the STG Building Control 
Partnership advised the Committee that Swale hadn’t given any work to them in twelve years 
and that needed to change for the Partnership to be able to thrive in the current climate. 

Cllr Gibson assured the Committee and the Director that he would be going back to his 
Council and advising the Leader that more work needed to be pushed to the Partnership. 
The Chair echoed Cllr Gibson’s comments and reiterated that the Partnership was a shared 
interest in all four local authorities that needed to be recognised. The Director (Housing & 
Reservation) advised the Committee that Council Housing building was heavily promoted to 
the Partnership and he would discuss with his colleagues how they promoted STG. 
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Following a discussion on the tender process, the Chair made it clear that the process 
needed to be streamlined and include all of the necessary information such as fire 
regulations in the model. That tender package could then be utilised across the four 
authorities when tendering to the Partnership. 

Resolved that Members agreed: 

 Recommendation A – Budget build presented in figure 1 where contributions are 
frozen at the 2019/2020 level of 15.4% of expenditure 

 The 2% fee increase for 2019 and the further 2% fee increase in January 2020 

  Close of meeting 

The meeting ended at 10:56am. 


